Coach Development Framework – Developing Coach Learning Outcomes
NB: 

1. These learning outcomes provide the common focus for learning for developing coaches in all NSO coach development programmes.

2. The Sport Specific learning outcomes are defined by the Sport and are therefore not included below.
3. Some learning outcomes are further ‘qualified’ for specific communities in the Module Outlines.
	Athlete Development
	Leadership
	Coaching Process
	Self Development
	Programme Management

	Module 1:

Understanding the Athlete

1. Identify key physical, emotional, social and cognitive characteristics of athletes in the relevant coaching community.

2. Identify the characteristics and needs of individual athletes from his/her team/group.

3. Design a training session that includes activities and games to cater for his/her athletes’ individual and group characteristics and needs.

4. Implement a training session that caters for his/her athletes’ individual and group needs.
Module 2:

Athlete Learning
1. Explain, demonstrate and reflect on how athletes learn motor skills and make decisions.

2. Explain individual and group learning differences and demonstrate and reflect on how to cater for these differences within coaching practice.

3. Explain and demonstrate how athletes develop self-awareness.

4. Demonstrate an understanding of athletes’ life skills. (For Late Teenage and Social/ Competitive Adult Communities)


	Module 1: Leadership
1. Explain leadership definitions and principles and relate them to relevant coaching communities.

2. Identify, develop and implement individual/team values which relate to athlete-centred leadership in the relevant coaching community.
3. Identify, apply and reflect on personal leadership styles suitable for his/her athletes, including the role of empowerment.

4. Design and lead a teambuilding activity which meets suitable outcomes for his/her athletes.

5. Implement and reflect on effective team culture strategies for his/her specific group of athletes over a season or a period of time.
6. Develop and implement a process for creating a vision with his/her specific group of athletes. (For Late Teenage and Social/Competitive Adult Communities)
7. Identify athlete selection processes for his/her specific team, group, squad or club environment. (For Early/Late Teenage and Social/ Competitive Adult Communities)
	Module 1: Effective Coaching
1. Explain his/her philosophy of athlete-centred coaching.

2. Demonstrate an understanding of, implement and reflect on the principles of learning (eight effective coaching strategies) in a series of training sessions for his/her athletes.

3. Demonstrate an understanding of, implement and reflect on the principles of communication in a series of training sessions for his/her athletes.

4. Demonstrate an understanding of, implement and reflect on principles of feedback in a series of training sessions for his/her athletes.

5. Demonstrate an understanding of, implement and reflect on principles of questioning in a series of training sessions for his/her athletes.

6. Explain and demonstrate an understanding of the stages of athlete development as they relate to talent development.
Module 2: Skill Acquisition
1. Understand, implement and reflect on Fundamental Movement Skills learning. (For Middle/Late Childhood Communities).
2. Understand, implement and reflect on the Teaching Games for Understanding model.
3. Demonstrate and understanding of and provide and manage an inclusive, positive sporting environment.

	Module 1: Self-development 

1. Self-reflect on differences between his/her ideal life and actual day to day living, and develop strategies to modify those differences.

2. Confirm values and principles that are important to him/her.

3. Understand self-awareness and apply it to everyday life behaviours.

4. Understand and reflect on time and stress management skills. 

5. Examine the role of a mentor.
Module 2: Research and Technology
1. Read and compare articles to determine the value of written resources.

2. Collect, summarise and reflect on information about an aspect of sport.

3. Record and reflect on coaching behaviour making use of appropriate technology.
Module 3: Sport Science 
1. Prepare and maintain athletes for the physical demands of their sports performance.

2. Understand and apply nutrition principles. 

3. Understand the basic principles and processes of biomechanics and implement an analysis of skill execution.

4. Understand and integrate into practice basic mental skills. 

5. Understand and apply sports medicine in injury prevention and management.

6. Understand and apply the basic concepts of anthropometry. (For Late Teenage and Competitive Adult Communities)
7. Understand a constraints-led approach to skill acquisition and apply it to coaching practice.
	Module 1: Planning
1. Understand and implement operational and strategic planning and procedures. (In relation to practice sessions, competitions, or travel).

2. Understand and implement evaluation methods and required modifications. 
Module 2: Managing Others
1. Understand people management and demonstrate skills to manage people related to the team.

2. Understand and demonstrate basic communication skills required to manage people. 

3. Develop and monitor volunteer roles and responsibilities in a team environment.
Module 3: Financial Planning
1. Understand and demonstrate an ability to manage all financial matters as it relates to his/her team. 

2. Manage information, resources, and equipment needed for an effective team environment.
Module 4:

Coach Smart

1. Gather information that could impact on his/her athletes’ safety and demonstrate how he/she is able to use this information to prevent injury (Screening Forms).
2. Demonstrate that he/she maintains a safe sporting environment for his/her athletes including risk assessment and management processes (including warm-up, cool-down for Late Childhood Early/Late Teenage and Social/Adult communities plus travel for Late Teenage, Social/Competitive Adult).
3. Demonstrate he/she knows and uses the current practice in dealing with soft tissue injuries.
4. Demonstrate he/she has an understanding of the implications of medicines, drugs and alcohol in sport. (Except for Middle Childhood community)
5. Demonstrate he/she has an emergency plan in case of serious injury or medical incident.
6. Demonstrate he/she has an understanding of injuries and medical conditions and implement an injury reporting system.  (With particular emphasis on growth plate injuries in Middle/Late Childhood).


