Coach Development Facilitator Resources 

Further Notes to Listening and EQ

Facial Expression: Key Points
Angry

frown (eye brows come together), jaw is tensed

Joy

smile with eyes (crow’s feet on outsides of eyes)

Disgust
nose wrinkles up 

Surprise
eyes widen, mouth open

Fear

teeth show (bottom lip drops), small frown


Sad

edges of mouth drop, face slumps 

Contempt
smile or smirk without eyes smiling 


Body Language Signals

1. Yawning


Room is possibly too hot or too stuffy, not enough oxygen. People have been sitting in the one position too long. They might be tired. Possibly expressing they believe this is a waste of time.
2. Someone sleeping


Most of the time it means they are very tired and the course content is a lower priority in their life than their rest.
3. Arms folded


The person possibly could be cold or a bit defensive about the topic.
4. Jiggly foot or leg


The person might be cold. They might need to go to the toilet. They might be excited about something upcoming.
5. A few people looking in one direction


There is possible a distraction somewhere. E.g. there is a horse outside the window or the screen has just changed to your personal screen saver which happens to be a personal photo.
6. 1 or 2 people hiding/sitting back


They are shy or feel like they are out of their depth/not competent.
7. 1 person wants to answer all the questions

Anxious to please. Person thrives on positive external feedback. Needs to be liked.
8. 1 person in group gets laughed at when they give input


There is an established history or culture amongst the group. That person happens to have a good sense of humour.
9. No-one in the group will make eye contact with you


Might be cultural. Sign of respect. There might be something visually offensive about you e.g. food spill, piece of food on face, pants not done up properly etc.
10. The group won’t partake or offer answers to questions


Group feels overwhelmed or intimidated. Possibly a different culture. The group doesn’t understand. The group don’t value their own opinions etc. The group don’t value the workshop; it is below them or a waste of time in their opinion. 

Self Assessment Tools
KISS Tool
K
Keep  

keep doing the things that worked

I
Improve  
things to improve doing

S
Stop  

things to stop doing

S
Start  

things to start doing

SWOT Tool
S
Strengths

what are the strengths  

W
Weaknesses

what are the weaknesses

O
Opportunities

what opportunities are available

T
Threats

what things will prevent success

Reverse Time or Reverse Moment Tool; (Self Reflection)

Very basic tool.  In normal time we have an action that is followed by an outcome.

Reverse time simply looks at the outcome of a situation and then find what caused the outcome from the actions. This can be used to look at what can be changed or adapted to hopefully find a better outcome. 
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1.

1.

First starting the course or presentation

First starting the course or presentation

2.

2.

Presenting/facilitating during the course

Presenting/facilitating during the course

3.

3.

Interacting at a recess

Interacting at a recess


