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Sport in Education Project

Outline
July 2012

Purpose

The three year Sport in Education project will contribute to improved academic and social outcomes for schools and students, by using sport as a context for learning and student engagement.  It also aims to increase participation and involvement in sport and PE in schools. 
Background
· There is a tendency for some schools to see sport as a co- or extra-curricular activity, particularly in the secondary age group, and research shows declining levels of participation, and teacher involvement, in sport. 

· The secondary school environment is an important focus as this age group is most at risk of reducing participation.

· In the primary setting the quality of PE is impacted by changes to teacher education and a loss of in-service professional development. In some cases schools are looking to community organisations as a replacement to deliver PE, rather than ensuring teachers are equipped and supported to deliver it as a key component of the curriculum.

· Schools are under pressure to deliver academic results, particularly in Mathematics and English (secondary) and Reading, Writing and Maths (primary) and to address the “tail” of under achievement, with particular focus on Maori and Pacific Island students.
· Some schools are also challenged by poor student engagement, resulting in stand-downs, absenteeism and anti-social behaviour.  Poor engagement leads to poor learning outcomes.   

Evidence
· A growing body of evidence indicates that sport is an effective way to engage students, that the values and characteristics of sport can be effectively transferred to classroom learning environments, and that quality PE and sport enhances academic performance in other subject areas.
· Examples of intervention studies conducted over the past 10 years include:

· A 2-year physical activity intervention led to significant improvements in children’s maths scores (Hollar, Messiah, Lopez-Mitnik, Almon, Agatston 2010)

· Average academic achievement in a case group that received extra physical education was significantly higher than children in a control group that did not receive extra PE (Shephard, Lavallee, Volle, La Barre 1994)

· Greater vigorous physical activity out of school results in higher test scores (Coe, Pivarnik, Womack, Reeves, Malina 2006)

· Reading comprehension improved following a 20-minute treadmill walking aerobic activity (Hillman, Pontifex, Raine, Castelli, Hall, Kramer 2009)

· Correlation studies have shown:

· Physical activity is a significant positive predictor of academic achievement (Sigfusdottir, Kristjansson, Allegrante 2006)

· There is a significant positive link between physical activity participation and academic performance (Lidner 2002)

· Higher physical fitness, physical capacity and physical activity are associated with higher school ratings of scholastic ability (Dwyer, Sallis, Blizzard, Lazarus, Dean 2001)

· Students who reported a greater level of exercise spent more time in sport and achieved higher grade point averages (Field, Diego, Sanders 2001)

· Greater physical activity is associated with positive achievement orientation (Sallis, Prochaska, Taylor 2000)

· Intervention and correlation studies have also shown that children can spend less time in academic learning and more time being physically active during the school day, without affecting academic success or progress.

· Several projects are in operation within NZ and overseas delivering sport-based approaches within schools (eg FYFOD Secondary Sport, Palmerston North Boys High, Shirley Boys High, Tu Toa).  These initiatives will be mined for key learnings as part of this project.

The Project
· A selection of five schools will be identified to test the introduction of an enhanced sport and PE environment to deliver on schools’ outcomes, and to increase student participation in sport in the school setting.

· This environment will include:

· the development and utilisation of tools and resources that can be used to deliver Maths, English and PE subjects using sport as a context to engage students in learning

· a dedicated PE resource within the school to provide professional development and assist with the introduction of new teaching practices

· connections between secondary schools and clusters of primary schools, where secondary PE experts can provide professional development and support to primary school teachers

· student leadership development in secondary schools, particularly coaches, and utilisation of these leaders/coaches in primary and secondary schools

· the incorporation of the values and characteristics of sport into the school environment – eg teamwork, rules, respect and leadership 

· community links – improved facility utilisation and access, establishment of school-community partnerships, sports councils and sports club programme delivery in schools.
· The project outcomes will include:

· improved academic performance in the targeted subject areas

· improved student engagement, measured by reductions in stand-downs, absenteeism and truancy
· improved school culture and reduction in negative outcomes

· an increase in the number of young people participating in sport and PE

· increased teacher involvement in sport

· an increase in the number of student coaches and leaders

· sport and PE embedded in school policies and procedures

· improved quality and quantity of PE in primary schools.
· This initiative will establish tools and practices that can be used by other schools that wish to adopt the approach, and Sport NZ will promote the impact of the project on areas of importance to schools, particularly improvements in academic performance and social outcomes.   

· Sport NZ will work with research, and monitoring and evaluation teams to measure the expected changes in the school environment.   Evaluation will be a key part of the project to assess the effectiveness of the proposed approach and understand the factors that will lead to a cost-effective and sustainable approach in the longer term.

· It is envisaged that the evaluation will extend to measure the impact of the project in the year following the cessation of our support, with a further data collection period some years (up to 5) after the intervention.

· It is not intended to re-test the evidence of the role that sport and PE can play in benefitting students and schools (eg. by improving academic performance, other student outcomes and school culture). Rather, the aim is to develop, test and refine the changes that will be required inside and outside schools to achieve these benefits. Changes are likely to include:

· enhanced teacher professional development

· new teaching practices and resources

· new assessment resources and approaches
· shifts in school culture

· better relationships between secondary schools, primary schools, sporting and community organisations.

· The project will identify the real costs to schools of implementing this change - currently we have budgeted to enable selected schools to incorporate a dedicated resource to ensure in-school leadership and resourcing is not a barrier to the introduction of the new approach.  Sustainability, and uptake of the approach by new schools, will rely on the change being compelling in terms of academic and social outcomes, as well as bring relatively low cost and easy to implement.

· Sport NZ will work during the term of the project to test alternative no- or low-cost approaches that don’t rely on an additional dedicated driver in secondary schools.  The tools and resources will be made available, as they are developed over the three years, to schools outside the project who already understand the value proposition of a sport and PE focus in their learning environments.  

· The outcome of this project will also provide information and tools that others (such as RSTs and Regional Sport Directors - RSDs) can use to influence the delivery and provision of sport in schools.

Selection of Schools
· School selection is a critical component of the project.  Criteria will include:

· Board and principal commitment

· High quality lead teachers (in Maths, English and PE)

· Effective connections to communities and, in particular, primary schools

· RSD and RST capability and support commitment

· Schools characteristics (type, decile, size)

· Relatively poor school academic and sporting performance 

· Low staff turnover

· Influential principals 

Project Leadership and Management

· Project leadership will be provided by a team comprising a mix of Sport NZ and external personnel.  This Steering Group will be chaired by the General Manager Community Sport and Recreation, who will be the Project Owner and who will provide line management for the Project Manager. 
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Chair: GM, CSR Sport NZ

Clive Rennie, Otago Boys High, 

Representative from the Ministry of 
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· Advisory groups of subject matter experts will be established to work with the Project Manager in the development of the project components.

· Sport NZ has appointed Garry Carnachan as project manager through a contract with the NZ Secondary Schools Sports Council (NZSSSC).  

· NZSSSC has taken a lead role in raising the opportunities offered by this approach, following Baroness Sue Campbell’s visit to New Zealand in 2009 and a return visit by Garry Carnachan and several principals to observe the sports specialism model at the end of 2010.

Project Implementation and Timeline
· The development of teaching practices, resources and an accompanying professional development programme will commence in August 2012 and will be completed for introduction to schools at the commencement of the 2013 academic year.

· Student leadership and coaching initiatives, such as Growing Coaches, will be introduced to schools in Term 1 2013 and refined before incorporating in the suite of interventions to be implemented in schools involved in the project.  RSTs will be responsible for training and supporting school personnel in the delivery of the programme.

· Professional development and support to be offered to primary schools connected to the project schools will be developed in Term 4 2012.  This will follow the format of advisory support previously provided through the MoE but will also be informed by consultation with principals and teachers.  This professional development opportunity will be timetabled into primary schools from Term 2 2013.  The student leaders/coaches developed in secondary schools will undertake practical coaching in primary schools from Term 2 2013.

· To ensure the cultural change sought through the project is not limited to the targeted subject areas a wider programme of school and principal support will be developed late 2012.  This will utilise existing resources such as school planning/policy guidelines and sports ambassadors.  

Summary
The project will utilise an enhanced focus on sport and PE to meet the learning outcomes of students, and to improve the performance of schools in areas that are important to them.  Changes in the school environment will be carefully monitored to identify critical components of the project that can be made available to all schools at its conclusion.

Sport in Education Project 2013-15
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