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Executive Summary angUS

Introduction

Thisdocumentpresentsa Planning=rameworkfor groupsandorganisationsnvolvedin delivering,or supportingthe deliveryof, activerecreationexperiences This
Frameworkis the result of a multi-stage project - coordinatedby Sport NZ on behalf of 14 governmentagencieswith an interest in active recreationand its

outcomesc¢ to which representativesof more than 200 sport and recreationorganisationshave contributed The project was designedto achievea sustainable
activerecreationsectoralignedaroundthe changingheedsand expectationsof participantsandthe Frameworkhasbeendevelopedwith this objectivein mind.

Active Recreation

o L aA = oA A

o s oA A e s s A e oA A

typically flexible activities (activities participantscan do when, with whom, how and where they want) within a more broadly defined set of W LIK & d@ctivifds f
undertakenfor the purposeof sport, exerciseand NB O NB IThisalgnswith the definition of W & Laddakitive NS O NBusetih Sp6reb ¥ fedv participation
measure

Participation

Sportb ¥ Adlive New ZealandSurveyd showsthat the most popular activitiesundertakenby New Zealandersn 2013 14 were ¥ NB O NBih niathrg ydiking
swimming,cycling,equipmentbasedexercise fishing,jogging/runningand Pilates/yoga The great majority of surveyparticipantstook part in these and other
activitieson a casuabasis,on their own or with others, with just one in five taking part in activitiesthrough regularclub competitions Sportb “2®dungt S2 LX S Q
Survey? indicatesthat the majority of childrenaged5-10 yearsalsospendmore than three hoursa weekparticipatingin sportandrecreationin the form of casual
gamesandactivities(describecasd Y dzOt NF 8zy R¢ 0

CommunitySport Theyalsohighlightthe extentto which activity is undertakenindependentlyof groupsand organisationsnvolvedin the activerecreationsector
(albeitusingthe placesand spacegprovidedby publicand private sectorgroupsand ¢ on occasiorg servicegprovidedby ACCWater SafetyNZ,NZSARnd other
supportagencies)

Within the sector, there is a widely-held view that participationin active recreationis growing, fuelled by a growing population, the stimulatory effects of a
competitive marketplace,and by societalchange(a growing older population, growing cultural diversity and time pressuresthat demand greater flexibility of
participation) At the sametime, growing¥ & O NB ¥ah €dsionin the traditional New Zealandoutdoor recreationethos, pressureson disposabléncomeand
the increasingprominenceof new immigrantcommunities(for whom activerecreationmay not be a priority) are all thought to be placingdownward pressureon
participationg at leastwithin somepopulationgroups

(1) SportandActiveRecreationn the Livesof NZAdults| 2013 14 ActiveNewZealandSurveyResulty SportNewZealand
3 | (2) Sport& Recreatiorin the Livesof YoungNewZealanderg 2011Young S 2 L&uSey SportNewZealand



A recentlyreleasedreport on national trends? highlightsdeclininglevelsof adult participationin sport and active recreationover a 16 year period. Thistrend is
most pronouncedamongstyoung adults (aged 18-24 years),and amongstpeople identifying as a n 2 Racificand W2 (i KtBniies, although participation
amongstPacificpeopleshasactuallyincreasedf walkingis excluded Adultslivingin lower incomehouseholdsalsoexperiencedgreaterrates of declinethan the

overallnationaltrend.

Sportb % @dlive New ZealandSurvey? also showsthat participationin sport and active recreationis lower than averageamongstwomen, older adults,a n 2 NJ&A <
Asianpeoples,people living in lessaffluent communitiesand people living outside of the major urban centres  Thesefindings are largely reflected in the
perspectivesharedby providersparticipatingin the current project, with somecleargapsapparentin the demographigrofile of the groupstheseprovidersserve
notably, youngpeople (<5 yearsof age),older people (65 years+),a n 2 Raificpeoples,Chinese)ndianand other ethnic groups,people on lower incomesand
peoplein rural communities

A Casdor Change

It is in the growing diversity of New %S I f Ipapia@ch (and especiallygrowth in the groupswhere participation is alreadylower than average)and in what
providersagreeare the changingneedsof participants,that a casefor changein the activerecreationsectorcanbe found. At the sametime, presentsupplyside
issues; includingW dzy” K S ¢oinpetiién Betweenproviders(fuelled often by funding pressures)poor governanceduplicationof effort and failure to adequately
addresssocial,culturalandeconomicbarriersto participationin activerecreationg alsosuggesthat changeis needed

ThePlanningFramework

Visionfor Active Recreation

ThePlanning=rameworkpresentedin this documentstartswith a 10-yearvisionfor All New
Zealanders are
active

activerecreationthat will see -

A More peopleactive,more often, for life

A diverse network

A Awlde rarjgeof recreatlonoppqrtunlt!gsavallable‘or gveryone,regardles&f of people, groups
their age,income,culture, physicakbility, placeof residenceor other factors a"gr%fgv%”rzﬁgons
< . . . effectively
A Thevalueof activerecreationwidelyunderstood together to meet
needs of New
A Adiversenetwork of individuals groupsandorganisationsvorking Active ealanders Tfr‘ﬁ;en ali
. . . y
effectivelytogetherto meetthe activerecreationneedsof NewZealanders recreation is opportunities

valued for all to
participate

(1) SportandActiveRecreationn NewZealand SixteenYearParticipationTrends19982014| SportNewZealand
4 | (2) SportandActiveRecreationn the Livesof NZAdults | 2013 14 ActiveNewZealandSurveyResulty SportNewZealand
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StrategicPrioritiesfor the Sector

In supportof this vision,the Frameworkaysout four strategicpriorities - Education®& EngagementPartnership: Collaboration CapabilityBuildingand Investment
¢ underpinnedby Insightto inform decisionmaking Followingdiscussiorof thesestrategicpriorities with providersfrom acrosshe sector,a setof recommendations
hasbeenoutlined.

Investing in people, organisations and ; . - .
places to meet the changing needs of Laying -_.he 'DU_f]da'-IDHS for, and '-hE_ﬂ
participants and to ensure the ) sustaining, a lifelong engagement in
sustainability of the sector Education & active recreation

Engagement

Building the capability and capacity Sharing information, insights, best
of people and crganisations to respend to practice and FESD}'VCES tomeet the
the changing needs of participants and to changing ”EEd§ of .p:ar—_ic'ipan'_s and
ensure the sustainability of the sector toensure the sustainability of the sector

Ensuring that decision-making is well-informed by anunderstanding of participants
and the operating environment

It isrecommendedthat SportNZ,other governmentagenciesand other partnersand providersacrossthe sectornow usethis Frameworkto
guideand implement their own action plans Theresultingforce of collectiveactionwill help to future-proof the active recreationsector

5]
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Background angus

Describedas generallynon-competitive physicalactivities undertakenfor the purposeof wellbeingand enjoyment, active recreation* representsa significant
componentof community sporting activity in New Zealand Participationin active recreationis widespreadand the sectorencompassesn increasinglydiverse
network of providersoffering serviceghat rangefrom deliveryof programmesandevents,to education training,advocacyand other supportservices

SportNZis D 2 @S NJ/ Ye&dvagetxiifor sport and active recreation Active recreation goesto the heart of the 2 NB | y A &idiot ds Artic@ated in its
CommunitySportStrategy20152020- & 9 y NNi@$andyhspiringa y | (i X &nyits missionto seemore kidsandmore adultsinvolvedin sportandrecreation

Thecurrent projectwascoordinatedby SportNZon behalfof a wider group of 14 governmentagencieswvith aninterestin activerecreationandits outcomes As
outlinedin the original Termsof Referencethis projectwasdesignedo W ¥ dzli R BeEeatorby achieving -

an aligned and sustainable active recreation sector
that meets the changing needs and expectations of participants
and
is a valued component of Community Sport

Theproject hasinvolveda number of stages,asoutlined on page9. Thisreport bringstogether the findingsof all stagesto arrive at a vision,goalsand a set of
strategicprioritiesasa frameworkfor the sectormovingforward.

It is hopedthat SportNZ,other governmentagenciesand other partnersand providersacrossthe sectorwill now use this frameworkto guide and implement
their own action plansand,throughthe resultingforce of collectiveeffort, future-proof the activerecreationsector.

* Activerecreationis aterm usedby SportNZand other groupsand organisationsaacrossthe sector. However,it is not a term that is widely usedor well-
understoodby the generalpublic. More appropriateterminologyhasbeenexploredthroughthe currentproject,asdiscussedurther on pagell.

7]
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Thisproject setout to explorethe activerecreationlandscapeand to identify how participantneedsand expectationsmight be (better) met, both now and into
the future.

e re Barricrs e re

Demand Supply
Participant profiles, behaviour, Structure, roles, responsibilities,
needs, expectations, satisfaction ‘customers’, capability, capacity
Enablers

Thisrequiredthat, throughthe project,we develop -

1. an understandingof participantneedsand expectationspoth currentandforecast

2. an understandingof currentproviders(roles,responsibilitiespurpose capability,capacity)and funder systemg Governmentand philanthropic)

3. an understandingdf how the needsand expectationsof participantsare currentlybeingmet andanygapsand overlapsthat mayexistin serviceprovision and
4

. an understandingof the operating environment and the various political, economic,social and technologicalfactors - such as new health and safety
requirementsfundingcriteria,demographichangesandnewtechnologyc that areimpactingthe sector(andtherefore participants)asenablersor barriers

8 |
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Approach

Theprojectinvolvedfour phaseswith eachphasebuildingon the findingsof earlierphases

1: Defining the Landscape (SupgBide Review)

Obijective:to build a detailed understanding of supply within the
New Zealand active recreation sector

Method: Online survey of active recreation providers and intervie

2: Defining the Landscape (Demaigide Review)

Obijective:to build a detailed understanding of demand within the
New Zealand active recreation sector

Method: qualitative interviews and mifocus groups to understand

with peak organisations that facilitate active recreatpto ———> | the needs and behaviours of participants and to both validate ang
understand the profile, perceptions and behaviour of the supply s|de complement the perspective of providefsbtained during Phasg)

of the sector in New Zealand Completed:January; March2016

Completed:October 2015%; January 2016

Interimreport produced Interimreport produced

3: Case for Change 4: Agreed Vision and Framework

Objective:to unite the sector by achieving agreement on what is Objective:to establish an agreed vision for the sector to better mget
required (if anything) to take active recreation forward the needs and expectations participants

Method: seven intersector workshops to build sector understandirjg Method: three intersector workshops, exploring opportunities and
and agreement on any case for change (Auckland (2), Hamilton, | ——————> | identifying recommendations to develop active recreation in New

Wellington (2), Christchurch, Cromwell)
Completed:April¢ May 2016

Backgroungaper produced for Phase 4 workshops

Zealand (Auckland, Wellington, Christchurch)
Completed:May ¢ June 2016

Final report, summarising findings from all phases and documentjng

an agreed vision and framework for teector

9]
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Demand for Active Recreation angus

Whatis Active Recreation?

Wi OINBDSIS is a teréh yiged by Sport NZ and other groups and organisationsacrossthe sector. It is not a term that is either widely used or well-
understoodby participantsor the generalpublic.

In the Termsof Referencdor this project, activerecreationwasdefinedasa 3 S y Sibidcdmipaditive physicalactivitiesundertakenfor the purposeof well-being
andS y 2 2 & elcyhnipassinglsothe learningand developmentopportunitiesassociatedvith play). Thiswasassumedo includeactivitiesthat occurin built,
landscapedand natural environments(includingoutdoor recreation, fithess/exercise community recreation,aquatics,informal activity and play), activitiesthat
are undertakenboth by individualsand by groups and activitiesthat occurboth with andwithout the activeinvolvementof a W LINE @rbuR @ dtdanisation(i.e.
independently)

However,qualitative researchundertakenas part of this project indicatesthat people R 2 yidkiabout W O fedredtidrOas distinct from W & LJI2. NlheQtalk
insteadabouta spectrumof W LIK &3 @ (DX dhat tag&frandthe W a (i NHZO thelmBeRBf SEA G SQ

U Structured activities have clear rules and boundariesaround how people participate, when they participate, where they participate and with whom they
participate Associatedvith structuredactivity is commitmentc to 2 Y So@riigoalsor objectives,or to a team, coachor manager- and a senseof obligation,
evenif only to oneself The rules and measurementof performancethat are typically associatedwith structured activity also allow people to challenge
themselvesand to compete with others, and ultimately to achievegoalsor to win. While the relationshipis not absolute, ¥ & (i NHA0 O GNSRE® Q
synonymouswith sport

U Flexibleactivities allow peopleto participatein the way they want, when they want, where they want, and with whom they want ¢ without commitmentor
obligationto others Againwhile not absolute, W ¥ f 3 EOAi6hisB8bagsgnonymouswith activerecreation

Thisspectrumof physicalctivityisillustratedoverleaf,usingfootball asan example

11| (1) FutureProofingthe ActiveRecreatiorSector| Reporton QualitativeResearclwith Participanty Angus& AssociatesJune2016
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pressure fun
braining beamcommibmenb Ih obby selgomal
ach|evemen|;acknowledgemenb s R, . rejaxe inspiring
mentality prt | ActiveRecreation 5
compeblblon ‘ > carefreeemogmenb

winning improvemenb

Competitive league A social game organised by workmates Play

Throughthis project we have movedto adopt WLt NJj D6 9( ﬂaN@ﬂ@@vhere practical taIking of W LJK elaAd @A(lﬁdet‘tﬁ(e&hprimarily for recreational

AAAAAA

activity undertakenfor the purposeof sport, exerciseand NG O NB | Fork 2 W QJf sake thé terf & LIK & [4 @ iDAhdsbaeruSedasshorthandfor WLIK & & A O
activity undertakenprimarilyfor recreationalLJdzN1Jh &cnaitdtances

12|
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Demand for Active Recreation angus

Participation

Sportb % Bddive New ZealandSurvey? indicatesthat the majority of adultstake part in sportandrecreationeachweek(mostof theseon at least3 daysa week)
Consideredover a 12-month period, the most popular activities undertakenby New Zealandersn 201314 were ¥ NB O NBih idaturg: yWalkin@ swimming,
cycling,equipmentbasedexercise fishing,jogging/runningand Pilates/yoga Byfar the largestproportion of Active New ZealandSurveyparticipants(98%) took
part in activitieson a casuabasis,on their own or with others. Thiscomparedwith the nextlargestgroup (22%) whichtook part in activitiesthrough regularclub
competitions Sportb % ®aungt S 2 LBub€yZindicatesthat the majority of childrenaged5-10 years(8 out of 10 boysand 7 out of 10 girls)spendmore than
three hoursa weekparticipatingin sportandrecreation in the form of casualgamesandactivities(describedasd Y dzO hrauyicd.0

- L X, A A

CommunitySport

While not disaggregatedo consideractive recreationalone, a recent report on national trends® highlightsdeclininglevelsof adult participationin sport and
activerecreationovera 16 yearperiod. Thistrend is mostpronouncedamongstyoungadults(aged18-24 years),andamongstpeopleidentifyingasa n 2 Rakific
and¥ 2 (i &tShNiles,althoughparticipationamongstPacificpeopleshasactuallyincreasedf walkingis excluded Adultslivingin lower incomehouseholdsalso
experiencedyreaterratesof declinethan the nationaltrend. Howeverthe majority of providerscontributingto the current projectindicatedthat participationin
their sphereof activity hadgrownin the lastfive years,andthe greatmajority alsoexpectedthis growth to continuein the future® .

Grown by 100% or mare Grow by100% or more 5%
Grown by 50-100% Grow by 50-100% 7%
Last 5 year®ognbya-s0% Next 5 year @ogby20-50% 16%
Grown by 10-20% 19% Grow by10-20% 23%
Grown by less than 10% Grow by lessthan 10% 23%
Unchanged Remain Unchanged 5%

Declined by less than 10% Decline by less than 10% 3%
Declined by 10-20% Decline by 10-20% :1%

Declined by 20-50% Decline by 20-50% | 0%

Declined by 50-100% Decline by 50-100% | 0%

Don'tknow 20% Don'tknow 16%

Base: Total Sample (n=133} Base: Total Sample (n=192)

(1) SportandActiveRecreationin the Livesof NZAdults| 2013 14 ActiveNew ZealandSurveyResulty SportNew Zealand
13 (2) Sport& Recreatiorin the Livesof YoungNew Zealanderg 2011Youngt S 2 LBuSey|&SportNew Zealand
| (3) SportandActiveRecreationn New Zealand SixteenYearParticipationTrends19982014| SportNew Zealand
(4) FutureProofingthe ActiveRecreatiorSector| Interim Report(SupplySideReview) Angus& Associatesk-ebruary2016
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Demand for Active Recreation angus

Theprovidersanticipatinggrowth overthe next5 yearsattributed this to: -

Agrowingpopulation(and,especiallyanactiveagingpopulationwith moretime to participatein recreationalactivities)
Thestimulatoryeffectsof a competitivemarketplace

u
u

U Abetter understandingf participantneedswithin the sector,

0 Newfacilitiesandinfrastructurewhichincreaseaccessibilityo recreationalopportunities(e.g. cycling/mountairbikingtrails), and
u

Aperceivedirend of NewZealandersnovingawayfrom participationin sportto participationin more flexibleformsof physicalctivity.

Thelatter ¢ a shift from structuredto more flexible physicalactivities- wasattributed both to changesn the way peoplelive their lives(with more and competing
demandson time) and to changesin LJS 2 LJie&daddd what they value Thisis in turn driven by wider societal change,including an increasingolder
demographi@ndthe growingculturaldiversityof New%: S |  poguRafoa

Thoseexpressinghe counterview - that participationin physicalctivity (both structuredandflexible)is decliningg attributed this to: -

Trendsin the useof technology(particularlyby youngerpeople)c i.e. more W a O NB& Shgbartingphysicakctivity;
Anerosionin the traditional NewZealandutdoor recreationethos
Theincreasingorominenceof newimmigrantcommunitiesfor whom physicalctivity for recreationmaynot be a priority; and

Generakconomictrendsthat haveseenmore NewZealandergonstrainedn their choicesby the disposabléncomeavailableto them.

Thisdiversityof perspectivesuggestghat providersmaybe observingdifferent trends dependinguponthe sectorsof the communitythey serveandthe typesof
activities with which they work. Regardles®f perspectivehowever, it is reasonableto concludethat societalchangeis and will continue to drive shifts in

~ LA oA A

Sportb %2 ©ediv participation measure(currentlyin development)will provide empiricalevidenceon levelsof participationin physicalactivity for the purposeof
sport,exerciseandrecreation,anda basisagainstwhichto measurechangeovertime.

14
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Influencesand Enablersof Participation
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angus

The qualitative researchundertakenfor this project indicatesthat participationin physicalactivity is driven both by intrinsic and extrinsicfactors?). On the
surface,peopleare intrinsicallymotivated to be active by the fun and enjoymentthis affords and by the perceivedhealth benefits However,underlyingthese
factors, participationsatisfiesmore fundamentalneedsfor challengeand achievementstimulation, socialinteraction, belonging relaxationand stressrelief, and
improvement of selfimage and self-confidence Other Sport NZwork on Wt f revéaldthat young people also discoverand make senseof the physical

environmentthroughwhichthey moveasthey play.

While one needmaydominateanA y R A @dpprathfo fh§sicalactivity, peopletake part in different activitiesat different times with different peopleandin

differentwaysto satisfythe varietyof needsthey mayhave

for stimulation and the
physical high, just to
feel alive

to socialise and have
fun with others

to challenge, compete,
excel and win, to
achieve goals, to fulfil
potential, to be
recognised

to belong, to feel part
of a group or

Being Active community, to follow

family tradition

to relax and rejuvenate,
to commune with
nature

to improve
confidence/self-image

A single activity can satisfy many needs
E.g. swimmingé

1. Someondookingfor challenge and achievement on
an individual basis may take partan ocean swim
series or triathlon

2.  Someone lookingp sacialise with peeple who have
similar interests may.choose to joirsaimteam or

group

3. Someone looking for some family timeay head to
the beach for awim with their children (connecting
at the same time with our physical environment)

4. Someone looking to improve their physical fithess
while taking time out after a stressful day may
choose to swim laps at their local pool after work

15| (1) FutureProofingthe ActiveRecreationSector] Reporton QualitativeResearclwith Participanty Angus& Associatesjune2016
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Demand for Active Recreation

Theresearchindicatesthat fithessandbasicskillsare enablersof participationandthat exercises any activity undertakenwith the intention of improvingfitness
While not everyonewho participatesin physicalactivity is intrinsicallymotivated by health benefits,improvedhealth and a greateroverallsenseof well-beingcan

nonethelesse consideredoutcomesof participation,both at individualand groupor communitylevels

socialising

Health &
Wellbeing

Fitness & Skills [N Being Active

achievement

confidence/

: relaxation
self-image

From an extrinsic perspective,influencers and enablers of participation include pre-schoolsand schools parents and family members friends/peers work
colleagueshealth professionalsand community,not-for-profit and commerciabrovidersof activerecreationalfacilities,programmesgventsandservices

Therole playedby thesegroupscanchangeat different stagesin anA y' R A @IKeRaftrodglfiie influenceof friends/peersappearsto be a constantthroughout
life.

16|
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Barriersto Participation

The qualitative researchundertakenfor this project indicatesthat barriersto participationmay alsochangethroughoutanA y R A @lkeRaltthofigirdt having
friends/peersto participate with appearsto be a barrier regardlesof life stage) Other barriersto physicalactivity includefear of failure or the risk of injury;
health/physicallimitations, lack of fithess/skills(real or perceived) and the simplelossof interest or motivation (for example,when an activity becomestoo
difficult or too demandingassometimesappearso be the casewhenteenagersareaskedto W a LIS GragitehspdstQ

Whentime, moneyand energyare in limited supply,physicalactivity may alsobe de-prioritised relative to other interestsor commitmentsthat an individualhas,
suchas study, work, family, other care responsibilities,and other leisure activities Physicalactivity may also be sacrificedif an A y R A @ farRilgizbr btliea
influencers(suchaschurch,culturalor communityleaders)deemother activitiesmore important.

Participationin physicalactivity appearsto be at particularriskduring periodsof transitionfrom one life stageor situationto another(suchasfrom schoolto work
or further study, or from pre-childrento havingchildren)when peer groups,routines and support structuresshift and when changingneeds,new interestsor
commitmentsmayalsodemandchangesn physicakctivity.

ik = o B D A& A

No friends to Other commitments Other commitments Injury/Risk of injury Health scares/ Too difficult or Safetyconcerns Fear of failure
participate with take priority (time) take priority (money) poor health demanding

Providersidentified W dzy’ R S NBparticigaRty ¥ 3 &sa ditical enablerfor the sector(refer to page22). Alongwith other researchavailablethrough SportNZ,
this qualitative researchprovidesa usefulframeworkfor the design,developmentand promotion of facilities,programmesand serviceghat will meet the needs
and expectationsof participants Furtherresearchwill be neededto quantify motivationalW & S 3 Ydb tifelpdpation,to mapthesesegmentsto demographic
profiles, to confirm the relative importanceof externalinfluencesand barriers (includingat different stagesof anA y’ R A @IeR aatitb t€adk how participation
by segmentchangesvertime.

17)



Supply of Active Recreation

Whatis the Active RecreationSector?

As the starting point for this project, the active recreation sector was describedas a diverse network of
organisationsand groups(both structured/formalisedand unstructured),aswell asindividuals,offering a range
of services and delivery models ¢ including programme delivery/classes, education/training and
advocacy/support Therelevantorganisationsand groupswere describedas havinga mix of professionalstaff
and/or volunteers and being national, regional and/or local in their focus A number of sub-sectorswere
identified in the Terms of Referencefor the project Fitness& Exercise,Outdoor Recreation, Aquatics,
CommunityRecreation)nformal Activity and Play

However,these categoriesbelie the complexity and sheer breadth of the sector. Asis the casewith other
complexsectors(suchasthe tourism sector),it maybe mostusefulto understandthe sectorby referenceto the
consumer (in this cased U Kclve recreationLJ- NI A Cakddbt yhé graducer of the relevant products or
services(in this cased (i Ec8verecreationLINE @ A R Sthek words, the sector could be saidto includeall
organisations, groups and individuals that deliver or facilitate the delivery of experiencesto people
participatingin physicalactivity (for the primary purposeof recreation).

Usingthis definition, the sectorwould include all people, groupsand organisationsresponsiblefor the places
and spacesn which peopleactivelyrecreate(in manyinstancesndependently) those involvedat the frontline
in the developmentand deliveryof events,programmesand servicesand thosewho makeit possiblefor these
individuals/organisations/group® operate

U Placesand Spacescentralgovernment local government private sector(e.g. gyms/fitnesscentres,tourism
operators, golf clubs) schools community, sport, recreation and cultural groups which own or operate
facilitiesusedby participants

U Events,Programmesand Services schools local government private sector, not-for-profits; community,
sport, recreationandculturalgroups

U Enablerspolicymakers(central/localgovernment) funders,educatorsjnvestors,advocatesfacilitators

angus

& ASSOCIATES

Events,
Programmes
& Services

Participants

18|
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Supply of Active Recreation angus

Researclundertakenfor this project confirmsthat the supplysideof the sectoris madeup of a diversemix of sectorassociationspationalandregionalsportsand
recreationorganisationsregionalsportstrusts, not-for-profit organisationscommunitygroups,cultural groups,clubs educators,commercialentities, centraland
localgovernmentagenciesand others. Many of theseentities work alongsideothers at different times, in different contextsand on different projects,although
activityis not alwayswell-aligned?.

In total, 70% of the providersrespondingto the online surveyundertakenduring Phasel of this projectidentified their organisationsasincorporatedsocietiesor
charitabletrusts.

Many organisationsand groupsindicated that they were reliant on a variety of income More than 3 funders on average €
sources, including membership levies/subs, funding from charitable gaming and

community trusts, commercialrevenues (sales, ticketing, pay to play and other), and Membership levies/subscriptions
fundingfrom centralor localgovernmentagencies Charitable gaming trusts 53%

60%

Community or charitable/philanthropic trusts

Most organisationsand groups respondingto the online survey (80% had Wa NR g A y =

LJ- NI A Oasthdir dofe @bjecive (alongwith the deliveryof programmesand services) sporthie
Othersconsultedfor Phasel of the project had a primary focuson the safetyand quality Sales/ticketing/non-member ‘pay to play'/other
of participation or on maximisingthe downstream benefits of participation (be these Other central government agencies

health,educational cultural,socialor financial)

Public donations/bequests

Local government agencies

The purpose of the organisationsand groups contributing to this project was typically
expressedn relationto the outcomeof & healthyO 2 Y Y dzy A (i & ¢ Lotteries

Other

|ea_der5hip . . MNone of the above
increase participabionadvocacy

faciliGate healchy community

commercial business Base: Total Sample - exciuding government agencies (n=158)

build cq)ﬂ)"lig provide facilities (for recreation) Sporb E, rec admin/deliverg Multipie Responses Allowed

19| (1) FutureProofingthe ActiveRecreationSector| Interim Report(SupplySideReview)| Angus& Associatesi-ebruary2016
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Who doesthe sectorserve? Groups Served by Participating Providers
. ) ) . Which of the following best describe the people who participate in the
Including those organisationsconsulted one-on-one during Phasel1, more than 200 sector(s) served by your group?
Y 3 dAxNfRByanhisationsand groups contributed to this project  This included
Territorial Authorities, RegionalSports Trusts, National Sports Organisations National Early childhood (@ years of age) 30%
Recreation Organisations,recreation clubs, industry/sector associations,commercial Primary school age {52 years of age) 68%
operatorsand governmentagencies Considerableffort wasmadeto involveaswide a Secondary school age (¥ years of age) 81%
rangeof providersaspossible(includingdanceorganisationstourism operators,cultural Young adults (184 years of age) 83%
. . . ~ e A w A = ’ 9
groupsandothersnot historicallyrecognisecaspart of the W I Oedreditdng S O 2 Nx o O'der adults (3%4 years of age) 80%
Young retirees (634 years of age) 59%
i 0,
Asked to define the profile of participants served by their organisation/group,the Older retirees (75 years of age or more) 44%
majority of respondentdo the surveyundertakenduring Phasel of the projectidentified
. . . . . . Young families (parents with younger children aget0/ears) 68%
multiple age life stage,ethnic,sociceconomicand/or locationbasedgroups
Older families (parents with older children aged 13+ years) 2%
However, some notable gaps were apparentin the profile of the groups served by
L . NZ European 93%
participatingproviders -
anz2NRA 76%
. Pacific peoples 62%
U Youngechildren(andnotablythoselessthan 5 yearsof age) chi peop 510/0
Inese 0
U Olderpeople(thoseaged65yearsor more) _
. e . . . Indian 46%
i Pacificpeoples,Chineselndianandother ethnicgroups
. . Other 16%
i Peopleonlowerincomes
i Peoplein ruralcommunities Lower incormes 62%
) ) o Lo LA Middle incomes 85%
In later stagesof the project, a number of these groupswere identifiedasWa 0 NJ- U S 3 7|\_“g LEE e 1%
& A 3y Atd the@écigrifaRexample pre-schootagedchildren(to lay the foundationfor
lifelong participationin active recreation)and Pacificpeoples,Chinese)ndianand other Urban 89%
ethnicgroups(recognisinghe growingdiversityof New%: S |  pogufatioa) Rural 61%
Addressinghe gapsidentified wasconsidereda priority for the sectorgoingforward. Base: Total Sampleexcluding government agencies (n=188)

Multiple Responses Allowed
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Supply of Active Recreation angUS
Challenges

Asarule, the sectoris extremelypositiveaboutthe prospectsor growingparticipationin activerecreation,believingthere is alreadyuntappeddemand

At the sametime, a numberof challengesvere identified by the supplysideindividuals,groupsand organisationsconsultedduring Phasel of this project Most
prominentamongstthesechallengesvere the following.

i Amorediversepopulationand a growingrangeof recreationalopportunities¢ but fewer opportunitiesto interact with peoplevia organisedeventsand club
networksc areincreasinghe degreeof complexityfor thoseservingthe sector.

U Amore demandingregulatoryenvironment,with new Health & Safetylegislationand AdventureActivitiesregulations(for example),is seento be impacting
thosedeliveringservicedo participants

i Challengessecuringand retaining funding, especiallyfor a term that supportslongterm planningand progresson strategicallyimportant projects The
complexfunding landscapeg where organisationgeceivefunding from multiple organisations; is saidto introduce a further degreeof challengewhen it
comesto decidingstrategicand operationalpriorities.

U Fragmentationduplicationand lackof alignmentacrossthe sector. Thisis saidto be exacerbatedby competition for fundingandthe ¥ dzy’ K SHehalficdzf Q
this drives for example,when organisationccommitto work mainlyto secureor retain funding,regardlessof whether the work is truly important or already
beingundertakenby anotherparty.

i Poorgovernance sometimescompoundedby the demandsof membersand/or a constitution that is out of step with the requirementsof the current (or
forecast)operatingenvironment

U Relianceon volunteers,combinedwith a (perceivederosionin volunteerism
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Supply of Active Recreation

Enablers

As supplyside enablers the providers consulted for this project identified
capable people as the most significantfactor in achievingtheir goals Also
consideredkey enablerswere an understandingof the needsof the audience
servedby an organisation strongleadership ,motivation/commitmentand good
communication

While still identified by more than 40% of the people who respondedto the
supplysidesurveyduring Phasel of the project, it isworth notingthat ¥ O @S & a
¥ dzy Rdggess@mewaybehindother factorsasan enablerfor organisationsn

the sector.

Barriers

While not alwaysidentified as a key enabler,accesglack of access}o funding
emergedas the most significantbarrier to organisationsachievingtheir goals
Relatedto this wascapacityconstraints

Having capable people

Understanding the needs of members/participants
Strong leadership

Motivation/commitment of others in your group
Good communication

Aclear vision

A clear strategy

Effective co-ordination/collaboration with others
Effective systems and processes

Enablers
Clearly defined roles and responsibilities

Effective stakeholder management

Accesstofunding

Effective risk management

Effective marketing and promotion

Accesstotechnology/emerging technology

Having enough capacity

Competitive market

Note: Factors = 5% charted

Accesstofunding

Having limited capacity

Ineffective marketing and promotion

Lack of capable people

Accesstotechnology/emerging technology

Ineffective co-ordination/collaboration with others

Lack of motivation/commitment of others in group

Ineffective systems and processes

Bal’l’iers Lackof clear strategy
Poorly defined rolesand responsibilities
Ineffective stakeholder management
Lack of clear vision

Poor communication

Poor leadership

Limited understanding of members/participant needs

Note: Factors = 5% charted

angus
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% Base: Total Sample (n=192)

Muitipie Responses Allowed

Base: Total Sampile (n=192)
Muitiple Responses Allawed
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A Case for Change angus
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A casefor changemight be found in falling levelsof participationin activerecreationor in varyinglevelsof participationacrossthe population Eitherscenario
mightsuggesthat: -

U Participantneedsare not beingmet;
U Participantneedsare not beingmet aseffectivelyashasbeenthe casein the past and/or

U Physicahctivity (primarilyfor the purposeof recreation)is not ascompellingasalternativeusesof time/energy/expenditure

A recentreport on national trends? showsdeclininglevelsof adult participationin sport and active recreationover a 16 year period. However,the data is not
currently availableto supporta conclusionthat levelsof participationin activerecreationare declining Indeed,the perspectiveof providersconsultedfor this
project would support the counter view. At the sametime, there is evidencein Sportb %2 @diive New ZealandSurvey? that participationin sport and active
recreationis lower than averageamongstwomen, older adults,a n 2 Nslapeoples,peoplelivingin lessaffluent communitiesand peopleliving outside of the
major urbancentres Sportb %2 @edv participationmeasurewill confirmthe extentto whichthisis alsothe casewhen physicalactivity (primarily for the purpose
of recreation)is consideredndependentof sport.

In the meantime, the Active New Zealandsurveyfindingsare reflected in the perspectivesharedby providerswho participatedin the current project®. As
outlinedon page20, somenotablegapswere apparentin the demographigrofile of the groupsservedby participatingproviders

Youngchildren(andparticularlythoselessthan 5 yearsof age)
Olderpeople(thoseaged65 yearsor more)
Pacificpeoples,Chineselndianand (notably)other ethnicgroups
Peopleon lowerincomes

Peoplein ruralcommunities

[ ont-R et B ot N e

Theextentto whichvaryinglevelsof participationare the resultof W ¥ | &td mizMBetheedsof under-representedgroups(e.g. throughthe typesof facilitiesand
servicesoffered, the price at which these are offered, or where they are offered), rather than being a matter of simple preference,is not known at this stage
However feedbackfrom providerscontributingto this project doessuggesthat there is scopeto better meet the needsof theseand other participants In this
respectthere is generalsupportof there beinga casefor change

(1) SportandActiveRecreationn New Zealand SixteenYearParticipationTrends19982014| SportNew Zealand
2 4 | (2) SportandActiveRecreationin the Livesof NZAdults| 2013 14 ActiveNew ZealandSurveyResulty SportNew Zealand
http://www .sportnzorg.nz/assets/uploads/attachments/managirgport/research/sportand-active-recreationin-the-livesof-new-zealandadults pdf
(3) FutureProofingthe ActiveRecreatiorSector| Interim Report(SupplySideReview) Angus& Associatesk-ebruary2016



A Case for Change angus
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A first seriesof workshopswas run around the country during April 2016, the purposeof which wasto play backto the sectorthe findingsof Phasesl and 2
(Supply and DemandSideResearch)of the current projectandto invite discussioron & Ilcasefor O K |y sh&ciicallywhether changewasneededand, if so,in
whatrespects

While this view was not unanimous,most people who participatedin the April workshopsagreedthat there wasa casefor change Somefelt that changewas
neededto addresscurrent supply and/or demandside problems for example,W dzy” K S tofnpeftién®etween providers, poor governance duplication of
effort, failure to turn around what they sawasdeclininglevelsof physicalactivity, failure to reducelevelsof childhoodobesity,or failure to adequatelyaddress
social/economic/culturabarriersto participationin activerecreation Othersfelt that changewasneededsimplyto ensurethat the sectorcontinuedto meetthe
changingneedsof participants

Thatparticipantneedsare changingvaswidely agreed whether becauseof the growingcultural diversityof New%: S | £ popukafios, growingsocialinequality,
the increasingcomplexityof activerecreationalopportunitiesavailable the increasinglypervasivenature of socialmediaandtechnology or growingdemandfor
flexibleW ¢ K §herEandwith whom| & | yaiti@erecreationin preferenceto more structured,club-basedactivity.

Askedwhat changewasneeded workshopparticipantsfocusedon issueselatingto: -

U Educatiorandongoingengagementvith activerecreationparticipants(and non-participants)
U Partnershipgndcollaborationbetweenorganisations@crosshe sector,

U The capabilityand capacityof organisationsacrossthe sector (particularlyin regardto how these organisationsmight respondto the changingneeds of
participantg; and

U Investmentin people,organisationsandinfrastructure
Thesethemesc¢ whichreflect a centralfocuson participantsand the key enablersand barriersfor the supplyside of the sector- becamethe focusof breakout

sessionsat a secondseriesof workshopsheld in Auckland,Wellingtonand Christchurchin late May and early June2016 The objective of this final seriesof
workshopsvasto agreeavisionanda setof strategicprioritiesfor the sector.
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Strategic Priority 1: Education and Engagement
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Laying the foundations for, and then sustaining, a lifelong engagement in active recreation

Becauseof its link to healthandwell-being,manyworkingin the activerecreationsector
would like to see people develop a life-long love of physicalactivity. This means
engagingwith childrenin the early yearsand keepingthem involvedthrough their teens
and into and throughout adulthood It means supporting people through periods of
transition, and reachinggroupsunder-representedamongstthose participatingin active
recreation (includinga n 2 Rdcificlslandand Asiancommunities,and those in lower
incomegroups)

Anincreasinglydiversepopulationonly addsto the challenge asdoesthe apparentshift
from structured, club-based sporting activity to more flexible and independent
participation

Workshopparticipantswere askedto considerhow the sectorcouldreach,communicate
and stay connected with this increasingly diverse set of participants (and non-

participantg ¢ layingthe foundationsfor, and then sustaining a lifelong engagemenin
activerecreation

Priorities asagreed L)
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Agreed Priorities: Education & Engagement

A Makephysicalactivity a national priority (a whole of
government approach totelling the value story)

A Make play a national priority as the first step toward a more
active nation

A Make physical activity an individual priority (awareness and
access to opportunities)

A Develop and implement a life stage/need$ased marketing
plan for activerecreation (national)

A Educate and empower key influencers (parents, educators,
health professionals), including on the importance of play and
the benefits of risk-taking

A Focuson play and movement in early childhood educatioh
early school years (learning through movement, focus on
physical literacy)

A Prioritise PE and EOTC in the school curriculum (supported by
additional resource)

A shift focusfrom/balance focus oncompetitive and teambased
activities in schoolto include activerecreation and basicskill
development

A Generate and share insights oparticipant needs/changing
participant needs/drivers and barriers to upskill the sector

A Embrace technology and social media to promotepportunities,
communicatewith participants and facilitate delivery of
programmes/services

A Communicate with new immigrants via community leaders
ensuring that culturally-relevant active recreation opportunities
are accessible

A Promote physicalactivity in the workplace (environment, work-
life balance, activities accessible within the workplace role
modelled by the sector




