Governmentreforms

Significant structural changesandlegislative reformsare underway, affecting healthcare, educationandlocal government. These changesare responsestoinequalities,
inefficiencies,and overlybureaucraticprocesses. The changesare likelyto have significant, possiblyuncertainin some cases, impacts on participation, skills and
capabilities for play, active recreation,and sport

What we're seeing

Structural and functional
changes

Significant changes are underway in the
health, education, and local government areas.
Common threads across them are attempts to
reduce inequalities at the local level, and
reducing duplication, unhealthy competition,
and running costs while still enabling local
decision-making. The changes signal shifts
away from some of the devolution introduced
twenty or 30 yearsago.

Health sectorchanges

A major restructure of the health system is
underway. This recognises that the District
Health Board system established at the start
of the century has contributed to health
inequalities, inefficiencies, and budget
blowouts. Maori, in particular, have not seen
the same health benefits as Pakeha. Creation
of Health NZ and the Maori Health Authority,
and other changes, are intended to address
these failings. While there is widespread
support for change, some palitical parties, and
others, have concerns that a Maori Health
Authority will lead to separatism. Maori, and
many others, view it asanessential feature, so
long as it is properly resourced and able to
influence health policies.?

Vocational training changes

The consolidation of polytechnics and
institutes of technology into a single national
organisation - Te Pikenga - is also a
significant change. It is intended to reduce
duplication and competition, and improve links
between campus, online, and on-the-job
learning.> However, establishment of Te
PUkenga is not proceeding well, undermining
confidence that it will improve vocational
training.*

Reforming Tomorrow’s
Schools

Greater frontline supportis to be provided for
schools, through a new Education Service
Agency, more leadership support, and
simplified property management. Inequalities
in school outcomes, and improved supportand
connections between schools are also being
addressed by other changes in the Ministry of
Education.®

Local government changes

A review of local government is underway. This
will identify how NZs system of local
democracy and governance will need to evolve
over the next 30 years.®

Local Government NZ has set out its vision for
the future. This includes improving trust,
participation, and inclusiveness in local
democracy, as well as a focus on wellbeing
and not just infrastructure. Improving
partnerships with central government and
Maori are also seen as critical.”Three Waters
Reform represents a significant change in
infrastructure management. Unsurprisingly,
this is not without opposition. There are
concerns about faimess and equity, both
financial and social, of the changes, as well as
distrust of co-govemance. Misinformation has
contributed to some opposition. The reform
process is undermining trust between central
and some communities.® Replacement of the
The 1991 Resource Management Act will also
have significant consequences for local
government and their communities.®

Structure, resources, culture

To be effective structural and regulatory
changes usually need to occur along with
changes in institutional cultures, and
adequate resourcing. Culture change is often
harder and slower than structural change. The
Public Service Act 2020 recognises the need
for culture and skill changes to improve
collaboration across the sector.©
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Potential implications

Create

Healthier populations
Improved local democracy

Relate

Potentially improved community relationships & engagement with local
government

Consume

More tailored health & educational services for Maori and Pasifika communities

Degrade

.

Social, economic and physical activity inequalities decline
Weakened trust in central government if reforms fail

Connect

Better partnerships between central government and communities
Enhanced connectivity between physical activity, health, education, and wellbeing

Define

The new roles, and ways of working, of central and local government in the future
What does effective devolution of services look like?



https://www.stuff.co.nz/national/explained/124915117/the-plan-to-get-rid-of-district-health-boards-and-centralise-healthcare-explained
https://www.stuff.co.nz/national/explained/300626364/explained-the-reforms-that-will-turn-the-health-system-from-an-npc-to-a-super-rugby-of-healthcare
https://www.stuff.co.nz/national/education/129303419/20-tertiary-training-organisations-will-lose-identities-to-become-te-pukenga-nationwide
https://www.rnz.co.nz/news/national/467869/report-shows-doubts-about-national-polytechnic-te-pukenga
https://www.beehive.govt.nz/release/supporting-all-schools-succeed
https://www.lgnz.co.nz/reforms/
https://www.lgnz.co.nz/assets/PDFs/FFLG_DesignedFinal.pdf
https://www.rnz.co.nz/news/what-you-need-to-know/452865/three-waters-what-you-need-to-know
https://environment.govt.nz/what-government-is-doing/areas-of-work/rma/resource-management-system-reform/overview/
https://www.publicservice.govt.nz/our-work/reforms/public-service-reforms-factsheets?e5920=action_viewall

