
The business models underpinning many sporting and recreational organisations face challenges from social, technological, economic, regulatory, and environmental
changes.

Economic challenges and 
opportunities
The pandemic and climate change, p ut
increasing press ure on government and
private sector finances. Class 4 gambling
revenues and charitable giving
temporarily fell. Although these funds
recovered, Class 4 continues to be
vulnerable to regulatory shifts, Council
policy and changes to gambling habits
(notably an increase in online gambling).
This may resul t in reduced support and
sponsorship for some organisations and
events, and for facility maintenance
operations.8

Sustainable business models

Potential implications
Create 
• Sport & recreation organisations that are socially and financially 

sustainable
• Healthy and safe working environments

Relate 
• Businesses focus on wellbeing, not just winning or number of 

participants

Consume 
• Improved fan and spectator experiences

Degrade 
• Inability to attract & retain workforce if changes not made
• Organisational viability eroded if business model remains the same

Connect 
• Improved connection and engagement with workforce and fans
• New partnerships between organisations

Define 
• What does a socially & financially stable organisation look like in 

these disruptive times?
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Workforce pressures
Sport and recreational organisations are
powered by volunteers. But the nature of
volunteering is changing. There are
increasing demands on people’s time,
and volunteers now want more flexibility
in the time they contribute. Recruiting
and retaining younger volunteers can also
be challenging.1, 2 The pandemic and the
rising cost of living has also affected the
paid and unpaid workforce. Sometimes
positively, with people wanting to
contribute to their community. But
sometimes negatively. Many people on
lower incomes are needing to work longer
in paid jobs to make ends meet.3 There is
also an increasing risk that people
working for charities move to higher
paying private sector jobs.4

Regulatory burdens
Organisations, especially charitable ones,
are facing growing administrative
requirements. Such as for health and
safety, and financial reporting.9 The
Charities Act is being revised, which will
have governance implications .10 Greater
scrutiny of the profits of sectors such as
banking, energy, and supermarkets11

could, positively or negatively, affect
their s upport for sport and recreation
organisations and events.

More information (links)

Expectations of sporting experiences are
also rapidly changing. Better collection
and use of data is being used to provide
more personalised fan experiences.
Augmented reality and artificial
intelligence is also being adopted for
larger events. Better data practices can
also help secure better sponsorship
deals.6 There is also greater merging of
sport and entertainment. This creates
new opportunities, but it is a very
competitive space, so organisations may
struggle to differentiate their offering(s).7

Societal expectations
There is increasing pressure for sport
and recreation organisations to
demonstrate that they act with integrity,
and support the health and wellbeing of
their staff and athletes.12 Increasing
scrutiny of climate and other
environmental and social impacts of
events and activities are likely to prompt
changes in business models too.13

Digital adaptation
The dominance of digital media means
that organisations may need to adopt
new communication strategies and
invest more in information technology
skills and an online presence.5

New sources of funding, and
partnerships with other sport and
recreation (or cultural) organisations
may need to be developed to sustain
funding levels.

https://media.redcross.org.nz/media/documents/NZRC_ReimaginingVolunteering_ResearchSummary.pdf
https://www.dss.gov.au/sites/default/files/documents/12_2019/accessible-version-report-review-volunteer-management-activity.pdf
https://melbourne.org.au/wp-content/uploads/2020/11/Volunteers-in-Sport-061120.pdf
https://www.grantthornton.co.nz/insights/not-for-profit-sector-report-2022-client-insights/
https://www.sportsloft.co/insights/how-technology-will-change-sports-commercial-model
https://www.thedrum.com/news/2019/07/05/technology-has-changed-the-sports-business-how-do-you-continue-drive-loyalty-and
https://sport-gsic.com/wp-content/uploads/2019/07/GSIC-Report-Digital-Transformation-of-Sports-Entitites-by-2025-VL.pdf
https://melbourne.org.au/event/future-of-sport-building-new-business-models-for-engaged-community-sport-post-covid/
https://www.volunteeringnz.org.nz/volunteers/governance-volunteers-matter/
https://www.dia.govt.nz/charitiesact
https://comcom.govt.nz/about-us/our-role/competition-studies/market-study-into-retail-grocery-sector
https://www.sportbusiness.com/2020/02/helen-soulsby-sport-businesses-need-to-focus-on-ethical-guidelines-or-risk-damage-to-the-bottom-line/
https://net0.com/blog/sports-and-climate

