Youth voice for better
decision making

How could we hear

Te Tiriti o Waitangi: Who
does our board decisions

and/or operational delivery
affect?

from young people to

achieve our goal/s v

\l/— Allyoung people

Consider who your org ion most imp
Young people have very diverse needs,

OR

SPORT
NEW ZEALAND
IHI AOTEAROA
All young people with specific
programmes and/or outcomes
for rangatahi Maori
Consid gaging withr hi Maori

as a specific group

so consider if hearing from a specific
group might be helpful

Use this diagram to
choose an appropriate
engagement method

Only their personal views

and/or the skills they bring OR

Work with an expert to R ber that ‘older people’
c id ti determine the best approach do not represent the views of
onsideration Engage with responsible all ‘older people’
authorities (eg iwi, mana Consider how you could
whenua, kura) or find an expert support young people to hear
on the inclusivity hub from diverse rangatahi groups
Method

Find more detail online.

What views are we
expecting young people
to present

Their lived experience of a
particular topic, eg disability,
rainbow, tangata whenua

\

OR

Work with responsible authorities to do so
safely (eg iwi, mana whenua, kura)

Their peers and/or
young people as a group

\

\

What do we want
feedback from young
people on?

Strategy Funding Operations
Eg our future direction OR  Egdecision-making panels ~ OR Eg our programmes
and priorities for contestable funds and events

N

How much decision
making power are we

comfortable giving to a
young person?

Youth board member

|

How much time,
resources, and capability
do we have to engage
well with young people?

More
Eg ongoing, regular
engagement, deep
relationship building

Some influence
but no decision
-making powers

We just want
to hear their
perspectives

As much power as
€— our other trustees/
panel members

Elected member(s) of an
organisation’s board that
are equal to the other

OR

OR

OR

Less
Eg light touch
/broad one-off
engagements

board members

\

OR

Do we have capacity to

Youth panel member
Member(s) of a funding
panel that have equal
voting rights

Yes

N%

Youth steering group/
Youth shadow board
A group of young people that
meet regularly to discuss key
items and provide advice

coordinate and support a

\

Consultation
Hearing from young people on a

group of young people?

No
But we have time to support
1-2 young people

N%

Associate/intern/aspiring/
future member/director
Member(s) of an organisation’s
board or funding panel that do
not have voting rights, with a
focus on learning/development

OR

Youth mentor
Ayoung person who mentors
board members or other key
staff outside of board
meetings. Reciprocal like
tuakana-teina relationships

OR

Youth representative
Collects and provides youth
input into relevant agenda items.
Similar to consultation

particular topic eg surveys, one-off
workshops, focus groups, informal
feedback, interviews, etc

Are we wanting ongoing

input, or input for
something specific?

l J

Ongoing Specific
Eg theirthoughtson g Eqg their feedback
arange of agenda on a defined
items over time programme

N%

Youth council/
advisory group
A group of young
people that meet

regularly to discuss

key items and
provide advice to
operational staff

N%

Co-design
Involving young
people in programme
decision-making
with opportunities to
influence decision


https://sportnz.org.nz/resources/youth-voice-in-governance/

